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1) Set a clear objective

2) Carefully select a worker

3) Train the worker if necessary

4) Get input from the worker on how to complete the task

5) Assign the task with a SPECIFIC deadline (not May 10 … May 10th, 2:13pm!)

6) Provide the necessary guidance

Provide critical data and give needed authority

Suggest approaches (if much rank separates you, it may be taken as a directive)

Describe results desired OR set standards

7) Make a delegation contract

Ask for their word

Unusual deadline

Put in writing, “This is just to make sure we are on the same wavelength.”

8) Establish controls

9) Maintain control

10) Provide praise, and criticism

11) Identify lessons learned

12) Evaluate performance

Core Convictions

· If they work for me, I work for them.

· Make sure they have the tools, information, training, and authority to get the job done.

· Proper delegation, motivation, and communication take patience and time.

· Always learn new skills, and help your workers learn them also.

· Make learning and challenge the stimulants of corporate growth where all move upward.

· You pay an enormous premium for perfection.  1st 90% of effort = last 10% of effort.

· Delegate till they complain, then add 20% more work.

· When you task a worker into discomfort, THEN you can measure what they really can do.

· Underachievers attract people like themselves, when word gets out.

· Luck = preparation + opportunity.

· Pushing a task down in the organization means lowest cost per minute for completion.

· Work smarter and cheaper, not harder.

· Delegation distributes meaningful and challenging work

· Ordinary people can perform extraordinarily.

· Not delegating to low performers, locks them into their rut.

· People tend to live up and down to their expectations.

· People remember and respect the people who pushed them to be their best.

· Delegation is not being a puppet master.  Be a resource, not an answer person.

· When you are lonely, you are delegating correctly.

· Your success is dependent on the success of those you are responsible for.

· Delegate your way to the top by training your workers to replace you.

· Short term, people may not like you.  Long term, you will have their respect.

· Being liked comes and goes.  Go for respect, you will win every time.

· Delegation is a giant mental hug.  Everyone works, learns, grows, and finishes.

· Want hugs?  Delegate, delegate, delegate …

Delegation is specific, predefined results through the empowerment and motivation of people.

